This article describes a project based on a service provided to families going through the divorce process and its aftermath. As divorce Þgures increase, a growing proportion of children will experience its effects and some will have that experience more than once. If present trends continue, one in four children will experience the divorce of their parents before they reach the age of 16. Research in this Þeld is relatively recent and the evidence is controversial. Some studies conclude that children of divorce do worse than those in intact families in several aspects of their development. Other studies suggest that it is the combination of divorce with other factors that makes a difference in terms of childrenÕs development. The model described includes interviewing children and parents separately as well as offering family interviews. Particular attention is paid to the childrenÕs perspective as our clinical experience shows that in the acute aftermath of divorce, there is a conßict between the parentsÕ own needs and their ability to think about the childrenÕs needs. Issues emerging from the interviews, such as the loyalty bind in which children often Þnd themselves and the need for a coherent story of the parentsÕ separation, are discussed. Clinical examples illustrate a way of working towards a more cooperative method of parenting in order to meet the needs of the children. , 1997) and is currently engaged in two projects based at the Child and Family Department at the Tavistock Clinic.
Introduction
T H I S A RT I C L E D E S C R I B E S some of the findings of a clinical research project taking place at the Child and Family Department of the Tavistock Clinic. Many of the families we see as part of our clinical service are families in transition, either single-parent families, step-families, or families who are currently going through the process of separation and divorce. Families come to us with concerns about their children, either in terms of their behaviour, their learning at school or because they have made a connection between the difficulties experienced at the time of the divorce and the present state of mind of the children. We became interested in finding a way of enabling the children to describe how it was for them in the process and aftermath of divorce. As family therapists, we work mostly with the family together, focusing on the relationships between them, trying to help families find their own way to communicate and relate to one another. However, it has become apparent in our clinical work with families, following the decision to divorce, that it is very difficult for the children to be heard (Dowling, 1993) . It is also evident that children are often in a loyalty bind, which makes it impossible for them to talk about their pain and concerns resulting from the experience of their parents' separation.
We know from research in the field of adult attachment that the ability to put together a coherent story of one's life is connected to the capacity to make secure attachments in future life (Main, Kaplan, & Cassidy, 1985) . It is our intention, as part of the clinical service of this project, to enable the children to create a coherent story about this particular life transition. We are working with a clinical population of families who have been referred to a child and family mental health service, or who seek help themselves because they are troubled about their children.
At present there is a tendency in society, highlighted by politicians and journalists, to explain crime, delinquency and children out of control as the result of the breakup of the family. Society needs explanations, if not scapegoats, for its failures. We know that divorce is on the increase, that a growing proportion of children will experience its effects and some will have that experience more than once. If present trends continue, one in four children will experience the divorce of their parents before they reach the age of 16 (OPCS, 1990) .
Research in this field is relatively recent and the evidence is controversial. Some studies conclude that divorce is bad for children and that children of divorce fare worse than those in intact families in several aspects of their development (Wallerstein, 1991; Cockett, & Tripp, 1994) . Other studies suggest that divorce is one of several factors and that only when combined with other factors such as socioeconomic disadvantage does it make a difference in terms of children's development (Shaw, & Emery, 1987; Emery, 1988; Richards, 1991 Richards, , 1995 .
Some of the analyses of the data emerging from the National Child Development Study (a study of all children born in Britain in one week of March l958) suggest that some problems for children, which have previously been attributed to parental divorce, may have anteceded the separation.
There are also findings which relate the impact of the separation to the developmental stage of the child. Fergusson, Lynskey, & Horwood (l994) in New Zealand, found that parental separation seemed to have less impact on children's cognitive performance when it occurred before entry to school. In other words, separation appears to have more marked effects on school-age children than pre-school children. These findings confirm those of Amato, & Keith (l99l) .
One of the most recent and extensive studies was undertaken by Monica Cockett and John Tripp in the Department of Child Health at the University of Exeter's postgraduate medical school (Cockett, & Tripp, 1994) . Out of a population of 620 families contacted through schools in Exeter, l52 children were selected for study as matched pairs based on six relevant variables: age, mother's educational background, child's position in the family, state or independent school and social class. Their main conclusion was that 'Children whose families had been re-ordered by separation or divorce were more likely than children from intact families to have encountered health problems (especially psychosomatic problems), to have needed extra help at school, to have experienced friendship difficulties and to suffer from low self esteem ' (Rowntree Foundation Summary, 1994) .
However, given that adults make, and continue to make, decisions which will affect children's lives, we are concerned with eliciting and establishing the protective factors and conditions which are likely to make it possible for children to cope with this particular life transition.
We know from the research that:
Ⅲ Where children maintain good relationships with both parents the negative effects of divorce are mitigated. Ⅲ Continuing conflict between the parents after divorce has a negative effect on children, possibly because it affects the quality of the parent-child relationship. (Richards, l99l) In the last 5 years we have set up a project to examine the children's, as well as the adults', perspective of the experience of divorce. We start with the family together and then we see the parents and the children separately to give each of them an opportunity to talk about their experiences of the divorce. This enables them to identify their worries, doubts, thoughts and mixed feelings. We see the children initially for two interviews and help them articulate their worries and concerns.
Subsequently, we endeavour to bring the adults and the children together so that the parents can hear what the children need to say. Sometimes following the individual work with the children they are able to state their needs and wishes for themselves. At other times we need to voice these for them until they are able to find their own voices.
In spite of their own disagreements with former partners, parents usually remain willing to help their children through the difficult period. However, our clinical experience shows that in the acute aftermath of the divorce, there is a conflict between the parents' own needs and their ability to think about the children's needs. Redressing the balance and helping the parents attend to the children's needs becomes a crucial aspect of the therapeutic task.
It is very important that the parents accept and tolerate the sense of 'loss of the complete family' by the children, even if they are certain it was the right decision for their family. Only if children are allowed to mourn the family as it was, can they begin to come to terms with the new situation and begin to adapt to it. This process is often complex and is connected with the parents' struggle to move to a different position in relation to a marriage that is now over. The pilot sample of this project consisted of 10 families, whose details are summarized in Table 1 . We have now seen 40 families, some currently going through the divorce process and some who are entrenched in long-term conflict. The families are from diverse cultural and ethnic backgrounds.
The children in the sample ranged from 5 to 14 years of age and included both boys and girls. The children occupied different positions in the sibling group. In terms of the clinical sample, some of the children were identified as the index patient, that is they became the reason why the parent consulted in the first place, even if linked to divorce as a possible contributing factor to the problem.
The families were at different stages of development in relation to the transition (Table 2 ). Some were in the middle of the divorce process, some were still living in the same house although still undergoing the legal battles for divorce.
Method
Our first contact is with the family together, in whatever combination is possible followed by separate interviews with parents and children. All interviews are videotaped with the written consent of the families. Some of these have been transcribed enabling us to look in detail at the different thinking of children, mothers and fathers, and their experiences of the divorce process. In some families the background has been one of very acrimonious relationships, often with considerable violence having taken place between the couple. In others a lack of clarity about separation has characterized the interaction (Gorell-Barnes, & Dowling, 1997) .
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Interviews with the children
The first interview with the child is conducted in a semi-structured way, and the following are some of the issues explored:
Ⅲ Details of school Ⅲ Changes in their lives since the divorce Ⅲ Their explanation for the parental breakup Ⅲ Contact arrangements Ⅲ Relationship with 'out-of-house' parent Ⅲ Issues to do with discipline, rewards and sanctions with particular reference to differences they experience
We end the interview asking whether the children could offer any advice to other children or parents who are going through this experience.
The children's perspective
As any clinician will recognize, seeing children on their own does not mean that this context sets them free to speak about the most worrying aspects of their life.
The divorce of the parents can be experienced by the children as a transition that, on the one hand, brings relief from the life of ongoing quarrelling and high level of tension. On the other hand, it is seen as a tremendous loss, particularly in relation to the parent who leaves the family home. In addition, there are many disruptions to children's daily life, which result from the reorganization of the family during and after the separation.
Some family examples
Roy Roy's parents had a very acrimonious and ongoing battle which resulted in the decision to divorce. There had been a prolonged period of quarrelling and violence between them, witnessed by Roy who was 9 years old at the time of referral. Roy was presenting behaviour problems both at home and at school. He found it difficult to keep friends, was rather unpopular with his teachers and his peers, and was difficult to manage at home.
In the initial stages of our intervention, we found that the parents had expressed very strong negative views about each other to Roy and this had led to Roy being in a position where he had to denigrate each parent, in the presence of the other. Therefore, he talked about his mother as being 'bonkers' as his father had been referring to her as 'being mad'. Likewise, when he was with his mother, he felt unable to speak about the positive aspects of his relationship with his father, some of which he very much valued. Roy's relational world was one of confusion and desertion. When, as part of the initial assessment he was given a projective test, the CAT (Bellak, 1980) , his stories referred to orphanages, dead people and rocks. It was impossible for him to use the stimuli of animals interacting together to build up stories that in any way referred to positive and constructive relationships. He brought monsters to the session and talked about frightening stories and videos that he read and watched at home. Whether he should watch these was a matter of disagreement between the parents and, in his mother's view, this was inappropriately exciting material which his father provided for him. However, his father considered his wife unsuitable for parenting Roy and said so many times to the child. The practical arrangements in the household meant that Roy had to negotiate the transition from one parent to another amid quarrelling and considerable discord. Roy did not have a coherent story of his parents' marital breakup. His continual exposure to violent and acrimonious exchanges led to confusion and anger. His reaction was to cling to the notion that his parents should stay together, no matter what. In a session with his mother, he begged her to remain living with the father. He maintained a relationship with his father, despite his excessive demands in terms of homework and sport playing.
During our work with this family, we tried to address the need for consistency of parenting in order to provide Roy with an environment which enabled him to function as a child rather than as a referee between two warring parents.
Although he found it difficult to function at school, it became possible for him to remain in the same primary school for the last 2 years, when before he had had many changes of school. He has recently transferred to secondary school.
Anna Anna was 5 years old when her divorced parents brought her because they were worried about her adjustment to school and were concerned about the effect of their divorce on her. Anna had already experienced a number of transitions in her family, including the loss of close friends of her mother following terminal illness. At the first interview, Anna busied herself in the session. She rushed around, tidying up toys and pouring glasses of water. She expressed some sexual confusion, talking about boys being girls and at times referring to herself as a 'dog'. We thought that Anna used being busy as a way of keeping unpleasant thoughts out of her mind. In the following extract, we are exploring her experience of her parents' separation. Anna: They always argue. ED: Do they? Anna: Yes. ED:
That must be quite difficult for you to manage? Anna: That's not really my fault. It's their fault. ED:
Of course it isn't your fault. But it must have felt at times that it was your fault. Anna: Yes. Last time they lived together they always argued and they disturbed me.
Look, the pen is broken. Never mind. Well, I need some little things to do on my work. My work is very hard. It is.
Further on in the interview she expressed confusion about the timing of the separation and anxieties about her father getting angry with her.
Anna: When they don't live together. When my mummy and daddy don't live together, I really get upset. ED:
How do you show you are upset? Anna: I am not upset today, or anything like that. Daddy's not cross with me any more and I try to always be good. ED:
Why was he cross with you? Anna: He is never cross with me.
It was difficult for Anna to come to terms with the fact that her parents had decided to live apart and that it was still going to be possible to be loved and liked by both of them. Because the father did not want to separate, the end of his contact visits was particularly painful both for him, for Anna and for her younger brother. From her mother's point of view, the contact was irregular and erratic and she never knew where she stood. Gradually through our work, it was possible to help them to help Anna understand how their differences led to the situation where they could not live together any longer. However, they were both committed to continuing parenting of Anna and gradually it was possible to arrive at consistent, predictable arrangements for contact with both parents. They had very different beliefs about childrearing and this caused considerable friction. Nevertheless, part of the work was to take those differences out of the family's domain and make it possible for the couple to discuss their differences with us and agree on a way of managing the children that did not involve them in their ongoing conflict and difference. At present, 3 years on, Anna is a well-adjusted, happy girl who is doing very well in her school, has many friends, and has a positive relationship with her father and step-mother and the relationship with her own mother is harmonious and positive.
The N family In this family there had been a long history of violence and mother consulted because she was concerned about the effect on the children. Despite our efforts to involve the father, he wrote us an aggressive letter stating that he did not wish to be involved in any discussion concerning the family. He has since lost contact with the family and has not attempted to see the children during the last 2 years.
The children had different ways of reacting to their parents' separation. Martin, the oldest, who suffered from asthma and was quite close to his mother, was very relieved about his father leaving. He felt life was better and calmer and he was clear that the separation had come as a result of his father's violence and it was his mother's decision to break up. In his view it was the right decision. He did not want to see his father again. Laura, who was 9 years old at the time of the referral, was the one most physically similar to her father. She was able to express openly that she missed him. She cried in bed for daddy and had happy memories of going shopping with him. Her explanation for the breakup was lack of money: 'Father wanted to work and get more money.' Her hope was that her mother would get another husband. She also attributed the breakup of the marriage to violent behaviour.
For these two children, the effect of the marital breakup has been rather different. For Martin, perhaps it has been possible to feel free of the constant fear of violence. However, his mother's expectations of him as oldest child may have been a burden for him. On the other hand, Laura felt cross with her mother for the breakup of the marriage and that created conflict between them. The fact that she cried for her father isolated her from the rest of the family as she was the only one who openly expressed the pain of losing the father.
Clinical considerations

The loyalty bind
We have found that the children wish to remain in a positive relationship with both parents but at times they find themselves caught in loyalty binds. Some of the questions in their minds are:
Is it permissible/possible to continue loving/having fun with both parents? Will it hurt my mum if I have a good time with dad? The children may find themselves unsure as to how much they can tell each parent of the good times spent with the other.
There are also issues of loyalty in relation to potential new partners. Is it possible to begin to like dad's girlfriend or mum's boyfriend? As an adolescent boy put it, 'If I went to my father's new flat it would be like accepting that he lives with someone else'.
Changes in the children's pattern of relationships
Contact with the 'out of house' parent The separation of the parents often brings quite major changes in the lives of the children, the most dramatic change being the fact that one of the parents will leave the family home and will only be seen on a part-time basis. Sometimes the children have to adapt to living part-time with each parent. As a girl aged 8 put it, 'As soon as I get used to being in mum's flat, I have to go back to dad'.
Changes in the children's context Some children experience moving house, moving school and maybe another adult moving in with them. These changes will have a concrete impact on their daily lives and it is necessary to think of the emotional impact on them. For example, the new place may have a smaller bedroom, children might need to share a room, the new school might involve a bus journey, whereas before it was a short walk to school. It is tempting to minimize the impact of all these changes but the considerable efforts children have to make to adjust to their new circumstances must not be underestimated. Part of our work is to help parents ensure that the arrangements made for the children have continuity and predictability. The children find it a great relief if they know what will happen particularly at change-over time.
The Exeter study showed that children found the sharing of two homes stressful except for the small minority (7 children) who reported a 'free and easy' arrangement where they could call and see their non-resident parent whenever they wished.
School
School can be a safe place which provides continuity at a time of change. It is very important for the school staff to remain connected to both parents and make sure they are both notified of parent evenings, school events, etc. An investigation conducted by one of our students showed that the pupils still found it difficult to confide in the teachers, in relation to their parents' separation. Teachers can be very helpful in normalizing the situation, but they depend on parents giving them the relevant information, particularly in relation to how the changes are affecting their children's daily lives (e.g. new addresses and phone numbers, days when child goes to each parent).
Developmental differences
For younger children, the fact that one parent has gone may generate fears that the other one might go as well. These fears may give rise to clingy behaviour, waking up at night, wanting to go into the parent's bed. Older children may express their anxieties in different ways through acting out behaviour or failing at school. Sometimes, however, they may revert to behaviour characteristic of a younger age, as illustrated in the following example.
Jim, aged 10 years, was the oldest of two boys and came because his mother consulted the clinic as she was concerned about his clingy behaviour and his anxiety whenever she went out without him. At the time of the consultation the father had decided to leave the family home and was living in partnership with another woman. Mother, because of her own difficulty in accepting the separation and the end of the marriage, had made arrangements which minimized the reality of the separation.
Father would come to lunch on Sunday (as he always did) and would only leave after the children had gone to bed. The afternoon was spent going out for a walk as a family and playing games with the children. In other words, they were behaving as if the family had not split up. Jim was very confused and uncertain as to who really was staying in the family on a permanent basis. His anxiety about his mother going out was connected with his fear that she might also leave unexpectedly. At the beginning of our intervention, Jim attributed sole responsibility for the breakup of the marriage to his father's girlfriend and felt unable to go and visit his father out of loyalty to his mother. Although he felt very angry with his father he still wished he would return home.
Three years on, Jim has accepted that his parents live apart, his clingy behaviour to his mother has disappeared and he is now engaged in the normal adolescent battles with her, fighting her about the rules and wanting to gain more independence. He relates to his father and sees him regularly. At this stage it is clear that although the adolescent battle is painful and difficult to cope with, it is part of Jim's normal development.
Children as 'mediators'
It is important to help parents resolve their disagreements and any subsequent conflict without using the children as intermediaries. It is very tempting for parents, particularly in a context of hostility and hurt, to tend to send messages via the child rather than face the ex-partner. Children want to be spared the burden of negotiating with one parent on behalf of the other, or becoming the recipient of negative feelings towards the other parent. An example of this position was illustrated earlier in the case of Roy.
Gender differences
Mitchell (l985) reports differences in the advice given by boys and girls: Boys' advice to children of separating parents was 'to grin and bear it' while girls felt parents should talk to their children. We are not in a position to make any generalization about gender differences. However, we have noted in the way girls talked about their parents a capacity to remain connected to the good, loveable part of their fathers enabling them to preserve the relationship in their mind, even in their father's absence. Boys tended to be more 'all or nothing', seeing their father in either an idealized or an entirely negative light. A possible explanation for this is the loyalty to their mothers. The dilemma in their minds goes something like, 'How can I like my father and at the same time accept and sympathize with my mother's hurt feelings?'. From our observations the boys felt compelled to take sides and therefore put in jeopardy their relationship with one of the parents, usually the father.
An example of this situation was Richard, aged 8, whose father had an alcohol problem. He found the experience of seeing his father 'drunk' rather frightening. He also felt compelled to take on board his mother's worry about the effect of alcohol on his father during the children's visits so that he constantly worried while he was with his father and was highly critical of his drinking habits. His 6-year-old sister, Sue, in contrast, was free to enjoy activities with her father although she also worried about his drinking. Sue was able to remind Richard that it was possible to go swimming and fishing with their father and still enjoy themselves. Richard got into battles with his father as he felt that he needed to remain loyal to his mother by disapproving of his father's behaviour continuously.
What do the children need?
The need for a coherent story We know from the Exeter study that only 1 in 16 of the children had been prepared for an impending separation or divorce by explanations from both parents. The children that we have seen often have a very fragmented version of what has happened, and it is often difficult for them to see the connection between the rows they may have witnessed or even the episodes of violence and the end result: one of the parents leaving the family home. The experience of the loss of the parent leaves them bewildered and angry, and even when parents think they have explained the situation, the children don't seem to be able to make much sense of it all. 'Why did dad have to leave? Why couldn't they get it together? If only my mum hadn't nagged him so much'. Or, 'I didn't know it was that bad', or 'I knew they were arguing because I heard them, but I never thought he'd leave'.
It is crucial for children to be helped to find an explanation for what has happened. Children need to understand that although their parents can no longer live together they will remain interested in and responsible for them. Having an explanation will help children move on from the idea that they were responsible for the breakup or that if they try hard enough they might bring the parents back together. Children find it very difficult to give up the hope of an eventual reconciliation between the parents. Some of the children who come to us because they are experiencing difficulties at home or at school, see a connection between their difficulties improving and the parents coming back together. As an 8-year-old put it, 'everything would be all right at school if they got back together'.
However, it is not like that for some of the children we have seen. A boy who saw a clear connection between the father leaving and life being 'much calmer now' clearly was experiencing relief as the oldest child in a family where there had been a lot of violence prior to the separation. His sister, however missed her father and felt sad about, as she put it, 'being forgotten by her father'.
Contact with both parents Most parents make tremendous efforts to make workable arrangements which pay off as it is much better for the children to be able to remain in contact with both parents.
Further work may be needed to consolidate changes in arrangements and for the children to work towards accepting the end of their parents' marriage. This, of course, is not the end of the parent-child relationship, but it may need a new beginning. The children need to be clear about when and how they will see the out-of-house parent and must be helped to feel free of guilt because they have a good time with either parent. We put a lot of work into helping family members differentiate between the different relationships. The husband-wife relationship may have ended but the parent-child relationship has not.
Expression of feelings An important aspect of the work is helping the children to express their feelings, particularly those feelings of anger, disappointment and sadness about the situation. Parents may find it difficult to accept those negative feelings as they feel responsible for causing them. Gradually, it becomes possible for the children to express them directly to their parents and for the parents to hear them. This process brings considerable relief to the children and enables the family to move on.
The family context
As we have described, this work involves attention to the former family system and its ongoing bonds and loyalties as well as to the necessary adaptation of those intimate connections in the new family structure. We create a space for children to think and work towards freeing them from the role of 'parent watcher'. The parents need to be helped to hold the children's needs in mind while dealing with their own dilemmas and pain. When couples have become entangled in an ongoing pattern of angry and competitive parenting, it is our experience that no significant change may be made without some mutual recognition that things were good once, and that there has been sorrow as well as anger for the parents and the children in the dissolution of the marriage.
In order to help parents to move on to a different position we offered individual interviews to each parent which helped them towards integrating the negative and positive aspects of their relationships. The meaning of 'family' life can then be held onto in a different way during the divorce process because former experience is seen to have potential meaning in the future.
Following the individual work with children and parents it becomes possible to come together as a family and address the relationship issues in a new context. The clinic may temporarily become the 'secure base' from which the family can both face pain and explore (Byng-Hall, 1995) . However, in a transitional situation where each person's experience is different, this base has to have meaning for each person. Having the individual space is a precursor to bringing parents together and allows the therapists to take the freedom to stop the old patterns of quarrelling during family sessions. The therapist who will already know the parameters of the couple's arguments, is known as a 'safe person' and can therefore redirect the session into more useful frames. The interviews are very focused and address what either parent or child have said in relation to controversial aspects of the process. The aim is to arrive at a negotiated agreement concerning the children in full acknowledgement of the emotionally-laden nature of the small details of family arrangements and the powerful personal meanings they can hold.
Concluding remarks
In this article we have highlighted the main issues encountered in our work with families during or in the aftermath of the divorce process. From our observations it has been possible to begin to draw some guiding principles for our clinical work with this particular life transition. The experience of this work has highlighted our awareness of the difficulties of hearing the children's voice. A model has evolved which combines individual and family interviews. The work is very focused with emphasis on the life transition aspect rather than individual psychopathology.
Specific goals include:
The management of conflict rather than search for motives or reasons. An opportunity for the children to express their feelings and concerns and then be helped to communicate their anxieties and hopes to the parents. Enabling each parent to give their side of the story but keeping the focus firmly on working towards cooperative parenting. Discussion of specific arrangements for contact with both parents.
The therapeutic setting provides a secure base from which to explore different ways of relating in a new family context.
Note
To protect the identity of individuals, names and some details have been changed.
